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MEMORANDUM FOR: Fxecutive Director- Cmrptrollef

SUBJECY ¢ Btaffing for the Retirement Counseling snd Placement
. Program

1. This memorsrndum submits tvo recommendstions for your approval;
these reconmepndsations mre conteined in persgraph 9.

2. On 27 Februery 1967 the Executive Director-Comptroller approved in
principle the assigmment to the Office of Personnel officers of sppropricte
steture end qualificetions to further develop and expend our Retirement
Counseling snd Plscement Progrem. In s covering memorsndum forverding his
approval the Executive Director-Comptroller concluded with the stetement
"the ¢ime for acticn is long overdue."

3. &ort_.‘iyzthereafter, e = result of pegotistions with representatives
of the various Directorates, the followimg senior personnel from the Directo-
retes were detoiled to the Office of Persomnel to get on with the Job:

25X1 Clandestine Services

s, (essigned to Office of the Director)
Clandestine Services

Science & Technology Pirectorste
Bcience & Technology Directorate
Intelligence Divectorate

Intelligence Directorate

Support Services

L. Although ettempts vere mrde to obtain ndditional poeitions in the

Office of Personnel to support this exprnded progream, restrictions imposed
on the Agency resulted in only one =sdditional ceiling position being
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authorized for the Office of Personnel in Fiscal Yesr 1968 and two in Fiscel
Year 1969. The Fiscel Year 1963 position vwes allocated to the Retirement
Counseling Branch, but the two positions in Fiscal Year 1969 must be used in
the Technical Branch of the Retivrement Division to cope with the overvhelming
vorkload imposed on this Branch as = result of the full implementetion of the
Central Imtelligence Agency Retirement and Dicebility 8ystem (CIARDS).

5. In Fiscal Yesr 1970 all programmed ceiling increeses (8 positions)
for the Office of Persomnel will be required to further boleter the Technical
Branch, Retirement Divieiom. It wss our intention to defer sction on
establishing positions in the Counseling snd Externsl Bmployment Assistonce
Branches until the development period had ended and we had a clearer picture
of the permenent staff required to support e goimg progrsm. Purther, it wss
uy hope that we could contimue to rely on senior detrilees, charged to their
perent Directorstes, to perform the tasks of developing snd opersting this
importent activity.

6. It nov oppeers thet the Directorates ere snxious for the Office of
Personnel to accept these detaillees for assignment to Office of Personnel
positions in Fiscal Year 1969. It is understendsble that emch Directorete
wepts to reduce the number of employees charged sgainst ite ceiling end it is
impertant, I believe, to stabilize this activity as soon as possible. The
BAIPA exercise, folloving as it d1d already severe ceiling restrictions, hss }
placed grect emphesis on our Retirement Progrem., Sound counseling and ¢ |
succeagful externnl employment assistanee progrem can go & long wey towerds |
encoureging early retirement. There is slresdy & clesr indicstion of some |
success in this effort. 1
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T. The sddition of four positions for professionsl Buployee Rel=tions
Officers (Retirement Counselors) will provide a structure within the Retire-
ment Division thest will, in my opinion, be sdequste to operate an established
25X 1 counseling and employment assistance sctivity for some time to come. If
‘these positions are provided for the Offiee of Personmel, I would then be
25X1 prepaved to accept five of the present detailees| !
| | for assiznment to the Office ersonnel, one against
an existIfig position apd four agsinst the new positions. Messrs. (1969),

I

| (1971) would be retzined with their 25X1 |
> Cargar designstions, umtil their planned retirement dates s8 indicated ;

\

25X1

25X1 @bove. » would continue to serve ss » detailee unmtil the develop-
ment =nd expagsion period is ended (about 1 July 1969), st which time he
vould trensfer. pack to the Clendestine Services. It hes been sgreed with the

25X1 &ppropriste Dirgetormtes that | w111 continue to ve

carried on their Directorate steffing complement vhile serving as detailees
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25X1

25X to the Office of Personnel, | plans to retire in March 1970, and
will rem=in through the development period unless required et an
esrlier dste by his Directorcte.

8. %Yo sumsrize, we have seven senior officers on detail to the
Retirement Counseling end External Bmployment Assistence Brenches. Although
ve require the services of sll seven during the development period, ve
believe only five will be reguired to steff en esteblished setivity., Ve
heve a position to sccommodate one officer and therefore need four edditionsl
celling positions. The other two officers vill continue to serve ss detailees
until the sctivity is fully established.

9. It is therefore recommended that you approve the sbove course of
sction end provide four celling positions for this purpose in Piscal Yeer
1968, if possible, or ct the beginning of Fiscel Yesr 1969.

ILLEGIB

Robert B. Wattles
Dirvector of Personnel

Bepuaty Director for Support Date
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Deputy Director for?céence and Technology —%—&
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5 Wlhas b anTasas 12 APR 1958
Deputy Director for Plans ~Pets

The mcm’hdatim contained in paragrsph 9 =re spproved.
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Executive Director-Comptroller
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